
Southington-Cheshire Community YMCAs

Risk Management Policy

Child Abuse Prevention

This policy covers the required steps involved in the hiring, training and supervision of staff; appropriate conduct related to the supervision of children; reporting procedures of suspected abuses; responsibilities to parents and recommendations for good practices related to the above. The YMCA has the responsibility to children enrolled in our programs for the prevention of child abuse and neglect and will not tolerate the mistreatment or abuse of youth in its programs.  All reports of suspicious or inappropriate behavior with youths or allegations of abuse will be taken seriously.  

Definition of Terms
Child Abuse and Neglect: Any recent act or failure to act on the part of a parent or caretaker which results in death, serious physical or emotional harm, sexual abuse or exploitation; or an act or failure to act which presents an imminent risk of serious harm.

Source: The Federal Child Abuse Prevention and Treatment Act (CAPTA), (42 U.S.C.A. §5106g), as amended and reauthorized by the CAPTA Reauthorization Act of 2010

Staff:
All full or part-time employees including directors, instructors, program leaders, teachers or aides, contracted employees and all volunteers that have frequent and routine contact with children.  (Parents who volunteer for special events and are in the presense of staff are excluded.)

Child:
Any program participants and volunteers under the age of 18.  (See “Staff Relationship With Children” #6 for staff under the age of 18 reference)
Staff Hiring, Training and Supervision 

1. During the onboarding process Human Resourses (HR) will be sure to review with the applicant the YMCA’s policies and procedures with regard to access to children and that the applicant will never be allowed alone with children including, Outside Care, Staff Codes of Conduct and this policy.

2. A minimum of three reference checks are conducted, documented and filed for all potential staff prior to employment.  References should include immediate prior employment,  any employment involving supervision of children, and one family member.
3. Fingerprinting (Department of Health required for child care) or criminal background checks are conducted at the time of hire on all new staff and annually on all seasonal camp staff.

4. After confirmation of employment, picture IDs (drivers license preferred) of each staff member are copied and attached to their personnel record for identification..

5. YMCA Staff I.D. badges are worn during program operation.  In some programs such as camp, aquatics and gymnastics, name badges are not possible so staff shirts must be worn that properly identify and distinguish the staff from participants.  Children are to be instructed to avoid any person not so identified.

6. All staff working with children are to receive the following orientation training appropriate for their position from their supervisor prior to beginning work at the YMCA:

a. YMCA policies related to swimming pool safety, transportation (all staff) and prevention of child abuse (all staff).

b. YMCA emergency procedures (all staff).

c. YMCA child care policies.

d. Mandated Reporter Requirements (all staff).
7. All staff are to be trained to recognize signs of suspected child abuse and Mandated Reporter requirements.  This requirement applies to all paid staff who have minor children in their care during YMCA programming, but the YMCA does encourage all staff, at least those in supervisory positions, to be knowledgeable of these requirements as well.
8. Program Administrator supervising decentralized sites of operation shall make unannounced visits at least two times per month.

9. CEO or Branch Director shall visit each child care and day camp operating site at least two times a year.

10. Each staff member must annually sign the YMCA’s Signature and Understanding Form acknowledging their review of the “YMCA’s Staff Code of Conduct” and the “YMCA’s Staff Code of Conduct for Personal Websites and Web Logs” as well as the Outside Care Policy.
Staff Relationship With Children
(Pertaining to all YMCA programming with children unless noted)

1. A staff or volunteer member may not be alone with a child in an area or location where they cannot be observed by other adults.
a. Smaller enrichment type programs and teen center may have one staff person but at no point should there be any less than three (3) children with that staff person.  We should also attempt whenever possible to run this type of programming in more visible and traveled areas of our facilities for example, when dismissing children from the class to their parents, if  the instructor has only 3 children remaining they should all go to a common lobby area.

2. Each off-site or program center will have access to a telephone on location during operating hours.

3. At no time during a program should a child be left unsupervised (meaning within line of sight and earshot but not directly in the enclosed area with them); including bathrooms, locker rooms or showers.  During programming, if a “truddy” (def: a trio of friends) system is used there should be a minimum of three (3) children in that group.
4. YMCA staff or volunteers will not initiate contact with or accept supervisory responsibility with participant children outside approved YMCA activities, including babysitting, lifeguarding or weekend trips. (See “Outside Care Policy”)
5. Staff or volunteer behavior or disciplinary actions with children must avoid all abuse actions. Constructive methods must be used for maintaining group control and handling individual behavior.  Corporal punishment and other humiliating techniques are prohibited.  Punishment must not be associated with food, rest, isolation for illness or toilet training.

6. Adult staff members and volunteers are discouraged from socializing with program participants, staff and volunteers who are under the age of 18 outside of YMCA program activities.

7. Direct contact through e-mail, phone calls, text messaging, social networks, etc. with a child is prohibited unless that e-mail or message is copied to a direct supervisor also.  Discussion should be about business only such as their participation in YMCA programs, etc.  
8. While not in direct contact with a child, staff or volunteer use of social networks such as Facebook are strongly discouraged by the YMCA when they are unrestricted and open for anyone to view.  Whatever is placed on these sites or the web pages of others is easily accessible by the children you work with.  The YMCA’s expectations and consequences for use of such sites are detailed in the “Staff Code of Conduct for Personal Websites and Web Logs” which must be signed as a YMCA staff person.
9. Self Monitoring and Reporting Requirements - It is each staff member’s responsibility to report to their direct supervisor or Executive Director any staff behavior that is in violation of any YMCA rules.  Child abusers rarely get caught abusing children…they get caught breaking the rules.
10. Any mistreatment or abuse by a staff member or volunteer will result in disciplinary action, up to and including termination of employment or volunteer service.  
11. Our organization encourages appropriate physical contact with youth and prohibits inappropriate displays of physical contact.  Any inappropriate physical contact by staff or volunteers towards youth in the organization’s programs will result in disciplinary action, up to and including termination of employment.  

Responsibilities to Parents
1. At the beginning of a program session, parents will be informed that they are invited and urged to visit program sites based upon each programs visitation guidelines.

2. Child Care and Camp Programming: Under no circumstances will YMCA staff release children to anyone other than the authorized parent(s), guardian(s), or an individual authorized by parents or legal guardians in writing or verified by phone.  Sign-in and sign-out sheets are maintained on a daily basis and kept on file for duration of licensing period or a minimum of one year for day camp programs.  Full signatures are required.

3. Each time a child reports to a program, staff must be aware of signs of physical injury or emotional abnormality through regular observation.

4. Parents should receive regular written information about the programs content and schedules whenever possible; feedback regarding their child's participation in program including behavior and general health; and an introduction to the program staff.  Parents should also be informed of the YMCA’s Outside Care Policy limiting contact between YMCA staff and their child as well as the YMCA’s mandate to report suspected cases of child abuse or neglect.
Reporting Requirements Pertaining to All YMCA Programs 
Mandatory Reporting of Child Abuse:  YMCA employees are recognized as mandated reporters under CT State statutes.  The YMCA requires all employees (any person paid to supervise a child during any YMCA program) to report known or suspected child abuse to the Department of Children and Family Services (DCF) by telephone at 1-800-842-2288 no later than 12 hours after reasonable cause has been suspected and in writing (DCF-136 Form) within 48 hours, or within timeframes established by current CT State statutes.  Copies of all documentation must be maintained in the child’s file. 

Reasonable suspicion means that it is objectively reasonable for a person to entertain such a suspicion, drawing when appropriate on his or her training and experience, to suspect child abuse.  Staff are protected by law (CT State Statues Section 17a-101e) from discrimination or retailiation for reporting in good faith suspected abuse or neglect.  False reports of child abuse may result in penalties.  Failure to report is grounds for termination of employment.
(Resource: CT State Statutes Sec. 17a-101, a, b, c, d. Further information can be obtained at http://www.ct.gov/dcf/site/default.asp)
1. Staff members are encouraged to discuss the suspected abuse with their supervisor who will participate in the reporting process with the staff person.

2. The Executive Director, Risk Manager and Branch Director will all be informed of the situation immediately by the involved staff and supervisor.

3. The CEO will determine when to notifiy the Executive Committee or Board of Directors of abuse claims. 

4. Parents or guardian of the child involved will be promptly notified in accordance with the direction of DCF.
5. Recommend that the child see a qualified mental health professional for a clinical assessment.  Refer parents or guardian to community and faith based programs or clinics.
6. All incidents are to be kept confidential and may not be discussed with co-workers, members, etc.  Any violation of this confidentiality will be terms for immediate dismissal.

7. In the event the reported incident involves a program volunteer or employee, the CEO or Director of Human Resources will suspend the volunteer or staff member, with pay, from the YMCA until the case is resolved.  Reinstatement will only occur on a case by case basis after the investigation has been concluded.
8. Our organization will fully cooperate with authorities if allegations of abuse are made and investigated. 

9.  Any staff or volunteer shall cooperate to the fullest extent possible in any external investigation by outside authorities or internal investigation conducted by the organization or persons given investigative authority by the organization.  Failure to cooperate fully may be grounds for termination. 

Note: Every paid staff member and volunteer has an absolute duty to report any suspicion of child abuse, molestation, or sexual misconduct to the proper authorities.  DCF will determine the outcome of the report.

BULLYING 

With the influence of state guidelines, local school systems and community consultants, the Southington-Cheshire Community YMCA’s define bullying as follows: 

Bullying is any obvious and premeditated act by a child or group of children directed towards another child with the intent to ridicule, humiliate or intimidate the other child while in a YMCA program or event. These acts are targeted towards the same child over a continuous period of time.

Bullying behavior by any child at a YMCA program is strictly prohibited. This conduct may result in disciplinary action, including suspension and/or permanent dismissal from our YMCA program or programs.

Children and parents may file verbal or written reports of suspected bullying behavior. We encourage these reports to be made to the department or program director. Children are permitted to anonymously report suspected acts of bullying to the YMCA staff and/or YMCA program directors. Any report of suspected bullying behavior will be promptly reviewed. 

If acts of bullying are verified, prompt disciplinary action may be taken against the person, consistent with his/her right of due process. Both the suspected bully’s parents and the bullying victim’s parents will be notified.

Dishonest and fabricated claims of bullying to discredit or harm another child or family will also be reviewed and taken seriously.
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Addendum

Southington-Cheshire Community YMCAs

 Policy Defining Appropriate and Inappropriate 

Physical  and Verbal Contact

Our organization’s physical and verbal contact policy promotes a positive, nurturing environment while protecting youth and staff.   Our organization encourages appropriate physical and verbal contact with youth and prohibits inappropriate displays of physical contact and inappropriate verbal interactions.  Any inappropriate physical or verbal contact by staff towards youth in the organization’s programs will result in disciplinary action, up to and including termination of employment.  

The organization’s policies for appropriate and inappropriate physical interactions are:


	Appropriate Physical Interactions
	Inappropriate Physical Interactions

	· Side hugs

· Shoulder-to-shoulder or “temple” hugs

· Pats on the shoulder or back

· Handshakes

· High-fives and hand slapping

· Touching hands, shoulders, and arms

· Arms around shoulders

· Holding hands (with young children in escorting situations)


	· Full-frontal hugs

· Kisses

· Showing affection in isolated area

· Lap sitting

· Wrestling

· Piggyback rides

· Tickling

· Allowing a youth to cling to an employee’s or volunteer’s leg

· Any type of massage given by or to a youth

· Any form of affection that is unwanted by the youth or the staff or volunteer

· Touching bottom, chest, or genital areas


The organization’s policies for appropriate and inappropriate verbal interactions are:


	Appropriate Verbal Interactions
	Inappropriate Verbal Interactions

	· Positive reinforcement

· Appropriate jokes

· Encouragement

· Praise

· Strength-based conversations

· Self-disclosure as a supervised therapeutic tool by licensed clinicians, medical professionals, and pastoral counseling
· Verbal praise
	• Name-calling

• Discussing sexual encounters or in any 

way involving children in the personal problems or issues of employees and volunteers

• Secrets

• Cursing

• Off-color or sexual jokes

• Shaming, belittling

• Oversharing personal history

• Derogatory remarks

• Harsh language that may frighten, 

threaten or humiliate consumers

• Derogatory remarks about the 
child’s or his/her family

• Compliments relating to physique or body 

development
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